GOVERNMENTAL OPTIONS

IVCEC ID IVCEC RECOMMENDATIONS UCSB’s PROGRESS/ACTIONS TAKEN
NUMBER RESPONSE

GO01 A governmental options study to examine the A No action taken.
feasibility of cityhood and other governmental
forms available to the community and to
explore mechanisms available for
safeguarding meaningful representation of
various community groups.

G002 Development of structures for grassroots AM #The University has participated in regularly scheduled County-sponsored Town
education and participation in Isla Vista: Meetings, which serve as a forum for local issues, a grassroots arena for community
Landlord/Tenant Advisory Committee and involvement, and a mechanism for monitoring progress on the Enhancement
Tenants’ Union, Public Safety Commission, Committee’s recommendations. University representatives regularly attended the
Human Needs Board and Governing Board, meetings.

Arts Commission, and Transportation ¢ The Community Housing Office (CHO) continued to hold its Property

Committee. Owner/Manager meetings once a quarter as a way to discuss community-housing
issues and to communicate current information about enrollment, local development,
and other Isla Vista issues to managers and owners.
#The Isla Vista Tenants Union, formed during the 1998-99 academic year, is a group
of concerned residents interested in providing services to UCSB students who are
tenants in Isla Vista, along with other tenants in the IV community. The IVTU
educates tenants on their rights and responsibilities and acts as a resource when
problems arise. The IVTU hopes to build a sense of community in Isla Vista, one that
is educated, proactive and united. Projects in 2000-2001 included targeting various
segments of the community, particularly Spanish speakers and students. Toward that
goal, IVTU distributed door hangers to almost every door in Isla Vista, sponsored
workshops, held office hours, conducted weekly meetings and started weekly Tenants
Union soccer games. In 2000 UCSB students passed a $1 lock-in fee, which provides
operating funds needed for the IVTU’s educational activities. There are fifteen core
members in the tenants union.

GO03 Full-time community organizer position. AM #For the seventh year in a row, the University funded a half-time Latino community
outreach coordinator position. The coordinator undertook a number of independent
projects and had numerous responsibilities, including:

*Collaborating with two teachers at the Isla Vista Elementary School to

coordinate monthly Latino Parent Night meetings, arrange for guest speakers,

provide outreach and publicity to the Latino community and secure business
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GO03

Full-time community organizer position.

AM

sponsorships of meetings.

* Assisting with the organization of the Sixth Annual Dia delos Muertos
(Please see CE08 for a complete description of Dia de los Muertos activities.)
*Participating with other community agencies in providing services to the
Latino community in Isla Vista, including the Isla Vista Medical Clinic, Isla
Vista Youth Projects and the Isla Vista Teen Center.

*Providing information about services and community activities by making
home visits and attending parent meetings. Approximately 300 residents
benefited from door-to-door visitation, and 300 were beneficiaries of the
monthly calendar of community events.

GO04

An administrative position at the University
dedicated to oversight of Enhancement
implementations.

AM

41n 1993, the University created a permanent administrative position responsible to
the Office of the Chancellor for coordinating the University’s interface with the Isla
Vista community. That position continued during the 2000-01 year. Also during this
reporting period, three associate deans, whose job descriptions were expanded in 99-
00 to include formal responsibilities for Isla Vista, expanded and intensified their
work in I.V. Additionally the campus physician devoted more time and attention to
Isla Vista as the point person for the campus’s AOD reduction efforts, which focus
now includes the campus and community.
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GO05

Funding support for any structures that would
enhance community participation in decision
making and grassroots projects.

#The Isla Vista Liaison’s Office provided transportation and translation services for
thirty Isla Vista parents to attend English as a Second Language (ELAC) meetings
hosted by the Santa Barbara School District. This committee provided opportunities
for Spanish-speaking Isla Vista parents to receive and exchange information about
their children at the junior high and high school levels.

#The Isla Vista Liaison’s Office provided translating and interpreting services
throughout the year. Translators distributed information and facilitated meetings that
covered issues pertaining to the IV community. This program helped the Spanish-
speaking population better understand the structure and function of various
organizations and services in the community. Over 3,000 community members
benefited from these services.
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HOUSING

IVCEC ID
NUMBER

IVCEC RECOMMENDATIONS

UCSB’s
RESPONSE
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HOO01

A lease program of IV rental units for UCSB
students.

AM

¢ The University continued to own and manage Westgate, El Dorado and Santa Ynez
apartment complexes in Isla Vista where approximately 866 students lived. An
additional 519 students lived in UCSB Family Student Housing.

HO02

A lease-holding program for R-1 housing to
protect the family character of R-1 and
encourage faculty to reside there.

AM

No action taken.

HOO03

A comprehensive set of programs to inform
and educate students on responsibilities, rights
and opportunities for renters.

#For the 2000-01 year, the Community Housing Office created and presented a
number of workshops, services and publications on a variety of topics related to
housing issues in the community:
*The CHO continued to participate in the Orientation Programs workshops
and in Parents’ Weekend activities.
*The CHO published its annual Survival Guide that details tenants’ rights and
responsibilities as well as resources in the community; 10,000 copies were
printed.
*The CHO began listing housing rentals online on its new website at
www.housing.ucsb.edu/rental/uscb.htm in September 2000. The service is
free to all UCSB students, faculty and staff. Listings have increased
substantially due to the convenience of the new service.
*The CHO continued to act as a community liaison to the Humane Society,
providing information to the Society on the permissibility of pets in Isla Vista
properties to ensure that Isla Vista residents adopting pets were allowed to
have them in their rental units.
*The CHO held quarterly meetings for property owners and managers. They
provided a forum for managers and owners to gain current information from
the University and the County on issues such as enrollment, local
development, and parking in IV as well as to update attendees on CHO’s
services. Average attendance was 35.
*The CHO provided mediation services to students and property
owners/managers (included manager/tenant conflict as well as
roommate/roommate conflict). Services were available throughout the year
with approximately 450 cases brought to the attention of CHO.
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HOO03

A comprehensive set of programs to inform
and educate students on responsibilities, rights
and opportunities for renters.

A

*CHO offered students and community members property videotaping prior
to moving in and after move out for a fee of $10.

*The CHO provided free videotaping of property that had been severely
damaged by tenants for property managers/owners.

*The CHO organized and presented to students comprehensive workshops on
renting, which included information on selecting roommates, housing options,
budgeting, leasing, sub-leasing and related housing issues. Over 300 students
attended these educational programs which were held in the residence halls.
*The CHO conducted extensive tabling outside of the University Center and
the campus dining commons as well as in the residence halls during winter
and spring quarters as a way to educate students on rental opportunities and
issues.

(Please see GOO02 for information on the Isla Vista Tenants Union.)

HO04

Loans for a housing rehabilitation program.

N/A

N/A

HOO05

A full-time inspectorate to ensure
comprehensive building inspections and total
compliance with building, zoning and health
codes.

N/A

#The University provided office space in the Isla Vista/UCSB Community Services

Center for the housing inspector and County of Santa Barbara Housing Inspection
Program.

HOO06

A housing stock advocacy team to do
grassroots education for all renters in the
community.

AM

Please see HOO03 for a detailed description of the Community Housing Office’s
numerous community educational efforts.

HO07

A legal mechanism for landlord/tenant
collective bargaining.

N/A

¢ The University supported the Isla Vista Tenants Union, a UCSB student
organization, by providing space in the Isla Vista/UCSB Community Services Center
for its weekly informational meetings.

¢ The Community Housing Office provided comprehensive advising, intake and
mediation programs for faculty, students and staff. The CHO handled approximately
450-500 advising cases in the 2000-01 year that included property-owner/manager-
tenant conflict and roommate/roommate conflict as well as answering general
questions about rental housing for both students and community members.

4 The CHO maintained its “Advising Intake Forms” computerized database which
allowed CHO staff to access information on previous cases and to keep and update
information/statistics on historical caseloads.

4 In addition, CHO staff members attended continuing education programs on
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NUMBER RESPONSE
mediation and mediation skill development to keep abreast of current practices and
skill development.

HOO08 A tenants’ union. N/A Please see GOO02 for information on the IV Tenants Union.

HO09 A landlord/tenant advisory committee to AM Please see GOO02 for detailed information on landlord/tenant advisory groups
articulate rental housing standards organized by the Community Housing Office.

HO10 Affordable housing for low and moderate R N/A
income persons.

HO11 An annual report on the physical condition AM 4 CHO is currently updating the “Model Lease Agreement” with an advisory
and management of each apartment complex committee. The previous Model Lease continues to be available to campus and
and improvement of model lease agreement community members.
available at Community Housing.

HO12 An on-going survey project to determine AM 4 The Community Housing Office continued to publish and disseminate its quarterly
residency patterns, housing conditions and “Where Students Live” report to the campus and community. This report gave a
other trends. detailed breakdown of residency patterns throughout Isla Vista and the South Coast.

4 The Community Housing Office also continued to maintain an up-to-date database
of landowners in Isla Vista, Goleta and Ellwood.

HO13 Improved visibility of house and apartment R N/A
numbers on eaves and curbs (University
through its Community Housing Office.)
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PUBLIC SAFETY

IVCEC ID IVCEC RECOMMENDATIONS UCSB’s PROGRESS/ACTIONS TAKEN
NUMBER RESPONSE
PSO01 Continuation of the Isla Vista Foot Patrol but AM #The University continued its level of support for the Isla Vista Foot Patrol with a
with increased level of service-24 hour full commitment of one sergeant, five officers and one administrative assistant; the
substation with appropriate staffing and commitment included salaries, benefits and office supplies totaling $360,000.00. The
facilities. University also paid the cost of the Isla Vista Foot Patrol building rent, an annual
amount of $18,933.24.
PS02 Equitable sharing of costs for law AM #Please refer to PS01. Also, as a measure of support for promoting a safe and sane
enforcement with the University. Halloween in 2000, the UCSB Police Department expended $900.00 in Police
overtime for safety services above and beyond the regular level of resource
commitment.
#The UCSB Police Department expended a total of $378,933.24. (Please refer to
PS01 and Addendum B.)
4 The UCSB Police Department continued to participate in the countywide Gang Task
Force with the assignment of two officers representing the department.
PS03 Special training for the Isla Vista Foot Patrol A No action taken
(e.g. bilingual facility, cultural awareness,
cross-generation communication, gender
issues, sensitivity to gay issues).
PS04 A Public Safety Commission or Board to hold A #Representatives of the UCSB Police Department served as a resource to the
regular town meetings between law Community Advisory Committee and community members regarding the public
enforcement and community members. safety issues of Isla Vista.
¢ Members of the IV Foot Patrol made monthly in-person reports at the Isla Vista
Community Advisory Committee meetings; their reports summarized community
crime statistics, identified trends, and pinpointed problem areas. Reporting officers
engaged in dialogue with community members about local law enforcement.
¢ The University sponsored regular meetings of the Alcohol and Other Drug (AOD)
Task Force and the AOD Work Group with representatives from the Foot Patrol, the I'V]
community, student government, Santa Barbara City College, County of Santa Barbara
and rental property owners to discuss safety in IV. The Foot Patrol made regular report
on crime statistics, trends, and problem areas.(Please refer to PS14.)
PSO05 Adequate traffic guards and other R Implementation completed in 1995.
improvements around Isla Vista school.
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PS06 Maintenance of current levels of emergency, AM 4 Current levels of fire and paramedic services were maintained.
fire and paramedic services.
PS07 A comprehensive sidewalk system. N/A N/A
PS08 A non-obtrusive street lighting system. N/A #The Associated Students Safety 2000 committee was not active during the 2000-
2001 academic year. No action was taken by members of the street lighting task force
(which began in 1997-98) on the results of the survey of lighting and safety conditions
in Isla Vista entitled, Report: Isla Vista Lighting Projed. However, at the request of
the 3" District, the Edison Company has continued its lighting retrofit project. This
project has systematically replaced the existing 4500 lumen streetlights with brighter
9000 lumen lights throughout the Isla Vista community.
PS09 An emergency phone system throughout Isla R N/A
Vista.
PS10 A Neighborhood Watch Program as well as A Please see PS14.
other grassroots organizations.
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PS11

Research on effective recreation alternatives
to alcohol consumption.

AM

#The Division of Student Affairs collaborated with Zona Seca and the Isla Vista Teen
Center to develop, implement and evaluate an innovative model in community
building with funding from a four-year grant from the County Alcohol and Drug
Program. The grant, known as the [V/UCSB Substance Abuse Prevention Project,
uses a community-based prevention model to foster community ownership and
empowerment directed toward the resolution of issues related to alcohol and other
drug use. The overall goals while focusing on alcohol also address issues of violence
and race and class conflicts and strive to locate and strengthen shared purposes and
vision. For 2000-01 the grant brought almost $100,000 to the community for
addressing alcohol use.

* A series of IV/UCSB coalition-building meetings, with 20 coalition members

in attendance, were held to address issues important to the participants.

* A town hall meeting was held giving coalition members an opportunity to

share their findings with the community-at-large.

* As aresult of these meetings, an IV/UCSB coalition was formed with 30

members committing to attend and participate in 5 coalition meetings for the

purpose of fostering positive relations and constructively addressing issues crucial

to the IV community, including UCSB students and Latino families and youth.
#The Student Health Service rewrote and resubmitted a grant proposal to the U.S.
Department of Education, Safe and Drug-Free Schools Program in February 2001.The
proposal was entitled, “Preventing High-Risk Drinking among Intercollegiate
Athletes applying the Environmental Management Model.” The request for $237, 650
was not funded.
#The Division of Student Affairs drafted and submitted a number of proposals in
2000:

* March 31, 2000: preliminary proposal for "Alternative Transportation Shuttle
Service" to serve campus, [V, and parts of Goleta was submitted to Senator
Jack O'Connell's office. This shuttle service would enable safe, easy access to
non-alcoholic or non-alcoholic-centered alternative programming events and
activities. The request was $773,740 for three-years without fare offset. A
preliminary proposal was advanced to the State Legislature but a full proposal
was not requested (see TOO03 for full details)

* May 25, 2000: "Alternative Programming to Combat High-Risk Drinking in
Isla Vista" submitted to Santa Barbara County Alcohol and Drug. This request
for $50,000 was denied. Partners were IVRPD and SBCC, and was a request
for funding to offer free concerts in Anisq'Oyo Park.
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PS11

Research on effective recreation alternatives
to alcohol consumption.

AM

4 In winter of 1999 the chancellor appointed an ad hoc committee on student alcohol
use which produced a campus strategic plan for reducing alcohol consumption and
negative alcohol-related behaviors among students. The plan placed particular
emphasis on drinking in Isla Vista. Out of the efforts of the chancellor’s ad hoc
committee also came a revitalized Alcohol and Other Drug Task Force (AOD) that
meets quarterly and a smaller AOD Work Group that meets every two weeks.
Membership of the Work Group includes Student Health, Counseling & Career
Services, Residential Life, Student Life, IV Liaison, and Women’s Center staff as
well as a representative from the Community Alcohol Problem Prevention Project.
(Please see Addendum A for a full report on 2000-2001 accomplishments.)

PS12

New entertainment opportunities, such as
programming in the [.V. Theater, as an
alternative to recreational drinking.

¢ The Episcopal Campus Ministry provided an alternative event through the Jazz
Vespers program that was held at the Ministry’s church/community center on
February 10, 2001. Approximately 135 students, faculty, staff and community
members were on hand to hear four musicians share their talents in a safe and sober
environment. One or more of the jazz band members are UCSB faculty. The church
raised $755 to support similar programming throughout the year.

#El Congreso, a Chicano/Latino student organization, sponsored a dance in Storke
Plaza on Saturday, October 27 as an alternative Halloween weekend event. The dance
was open to college, high school and junior high students.

# As part of UCSB’s Halloween programming, the Office of Student Life sponsored
two nights of “The Rocky Horror Picture Show” in I.V. Theatre attracting
approximately 700 students and community members. (Please see CE03 and CE06
for academic-related films, lectures, and events presented in Isla Vista Theatre.)

PS13

Expansion of RED Alert and CSO.

AM

4 The Community Service Organization continued to provide escorts into Isla Vista
and conducted security patrols of UCSB properties.

PS14

PS14

Education programs on community safety and
community standards.

Education programs on community safety and

AM

AM

#The offices of University/Isla Vista Affairs, UCSB/Isla Vista Liaison, Vice
Chancellor-Student Affairs, Office of Student Life, Residential Life, and Public
Affairs implemented an extensive public safety education campaign leading up to
Halloween. The university in support of Halloween events and safety campaign
provided a total of $6,515.51. The campaign included:
L PUBLIC RELATIONS/COMMUNICATIONS:
*“A Halloween Message” leaflets were distributed to all residents of UCSB-
owned residence halls, UCSB-owned apartments and privately-owned
residence halls (Tropicana Gardens, Francisco Torres, and Fontainebleu).
*Two “2000 Isla Vista Halloween: Keep It Local” ads outlining Halloween
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PS14

community standards.

Education programs on community safety and

AM

events and safety considerations were placed in the Daily Nexus the week of
Halloween.
* A letter from the dean of students and an informational flyer were sent to
UC student affairs offices with information on no tolerance and its
concomitant fines and penalties.
*The presidents in the Greek system were informed of the no tolerance policy
and other county ordinances pertaining to Halloween weekend. Greek
chapters were discouraged from inviting out-of-town guests.
*The Community Housing Office distributed the “A Halloween Message”
flyers to all landlords on the CHO mailing list; landlords then distributed
flyers to tenants.
*The “no guest” policy for Halloween weekend was continued at privately-
owned residence halls (Tropicana Gardens, Francisco Torres, and
Fontainebleu). This policy has always applied to on-campus housing.
* A Spanish-language flyer was distributed door-to-door to Latino members of
the Isla Vista community by the Isla Vista Liaison’s office. It was also passed
out at various community meetings and groups.
II. FIELD SUPPORT
*The UCSB Police Department provided $900.00 of major event staffing
monies to the County Sheriff.
*The Major Events Committee organized portable restroom facilities and
aftermath volunteer clean-up crews.
*Student Affairs staff was on the scene in the community throughout the
Halloween weekend.
*The Community Service Organization provided escorts into Isla Vista and
assisted with security and parking patrols of UCSB properties in/around West
Campus/Isla Vista.
#Rape Prevention Education and self-defense programs were presented to 115
members of the Greek Community.
¢ The Women’s Center staff worked with the Take Back the Night organizers and
Rape Prevention Education peers to organize a week-long schedule of events in April
2001. Approximately 300 people attended the events, march and rally throughout the
week.
#The Rape Prevention Education Program presented rape prevention and self-defense
programs to 85 Isla Vista residents and off-campus residence halls, including 25
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PS14

community standards.

Education programs on community safety and

AM

students at the IV Teen Center.
#The Rape Prevention Education Program provided training for 31 Resident
Assistants at off-campus residence halls, 12 Resident Coordinators at the Single
Student Apartment Complex and 10 IV Community Development Peers.
#Men Against Rape walked the streets of Isla Vista approximately 15 Friday nights
distributing awareness information.
4 The Women’s Center provided support and assistance to the Women’s Ensemble
Theater Troupe (WETT), who presented the Vagina Monologues to a sold-out IV
Theater.
#The Women’s Center sponsored a survey of unwanted sexual experiences by
undergraduate students.
¢ A Women’s Center representative participated in the Isla Vista Civility Workgroup
and in hearings on the extension of University disciplinary jurisdiction during the
2000-01 academic year.
¢ The Nutrition and Eating Disorder Peer Health Educators presented 3 times to
different sororities and fraternities. Eight student peers were involved, and they
reached 175 students.
4 The Nutrition and Eating Disorder Peer Health Educators gave six presentations at
off-campus residence halls (Fountainebleu, Francisco Torres, and Tropicana
Gardens). Twelve staff/peers were involved and reached 76 students.
#The Student Health Sexual Health Peers gave two presentations to University-
owned and affiliated housing in IV (including Tropicana Gardens, Francisco Torres,
Fountainebleu, and Santa Ynez apartments), reaching 23 students.
#The Student Health Relationship Peers gave two presentations to the residents of
Tropicana Gardens, Francisco Torres, and Santa Ynez Apartments, reaching 35
students.
#The S.T.A.R. program (Students Teaching Alcohol and other Drug Responsibility)
through Student Health gave the following presentations in 2000-01:
* Nine presentations to off-campus housing (including Francisco Torres,
Tropicana Gardens Fountainebleu and Santa Ynez Apartments) which
reached a total of 200 students. A total of 17 staff and peers were involved
with the presentations.
* A presentation to 20 local high school students participating in the Upward
Bound Program involved 2 staff and student peers.
4 UCSB Orientation Programs provided safety information and accurate statistics of
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PS14

community standards.

Education programs on community safety and

AM

rape and sexual assault cases both in Isla Vista and on-campus to incoming students
and their parents.
4 In October 2000, UCSB distributed its annual campus safety report that is published
in the form of a brochure entitled, “Dedicated to the Safety of Our Community.” The
brochure contains campus and area crime statistics, reporting information, policies
related to campus safety, substance abuse, crime prevention, sexual assault and sexual
harassment. Brochures were mailed directly to all registered students as well as
faculty and staff. Safety brochures were made available at the UCSB/IV Community
Liaison’s Office and the IV Foot Patrol.
4 During the 2000-01 academic year, an associate dean of students assigned to the
Office of Student Life served as a liaison to the three privately owned university-
affiliated residence halls in Isla Vista — Fontainebleu, College Park Francisco Torres
and Tropicana Gardens. The associate dean served as a resource to the building
managers and approximately 2,000 UCSB students living in these buildings,
addressing issues such as safety, community building, conduct and discipline and
providing a link to campus resources and services.
41n 1998, the dean of students convened an ad hoc committee on safety and civility
in Isla Vista; members included community residents, County and Park District
representatives, rental property owners, Associated Students representatives, and City
College and UCSB staff. In 1999, the Safety and Civility Committee began meeting
with the AOD Work Group (see PS11) after having identified significant overlapping
issues and concerns. The merged groups produced a strategic plan that combined
strategies to reduce alcohol and other drug use, violence and incivility both on campus
and in Isla Vista. The Isla Vista Safety and Civility Committee, eventually became a
subcommittee of the AOD Task Force meeting quarterly throughout 2000-01
academic year. (see Addendum A for a full report on the2000-2001accomplishments)
42000-01 marked the second year of the Isla Vista Community Development
Peers program in which twelve UCSB undergraduates, under the supervision of
Associate Dean of Students Carolyn Buford worked directly with residents to enhance
the quality of life in Isla Vista. The Peer Program objectives were as follows:

* To represent the University in the community

* To help develop a sense of community among Isla Vista residents

* To clarify tenant rights and responsibilities

* To counsel and refer students to appropriate community and

University agencies
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PS14

community standards.

Education programs on community safety and

AM

* To serve as liaison to the Isla Vista Foot Patrol on issues such as
security and Neighborhood Watch programs
* To provide opportunities for faculty, staff, and student interaction
* To design and implement community forums
* To participate in the communication of community standards
* To ascertain student needs in the Isla Vista community
* To provide an on-going newsletter on events and issues such as
safety, sexual assault, and substance abuse
* To provide feedback to the dean of students, the director of Housing
and Residential Services, the Isla Vista Community Services Liaison,
the Isla Vista Foot Patrol, the Isla Vista Recreation and Park District,
the Isla Vista Property Owners Association, the Isla Vista
Association, the Community Housing Office, and Associated
Students regarding the concerns of the community
#The AOD strategic plan also endorsed extending UCSB’s conduct jurisdiction
beyond the campus. 2000-01 was the first year of the extension of jurisdiction for all
campus policies regarding student behavior to off-campus residence halls. Also
during 2000-01 the campus pursued the consultation process required to extend
jurisdiction beyond the campus's border. That process was completed and a
recommendation forwarded to the chancellor in summer of 2001.
4 UCSB hosted New Student Convocation in September 2000 to welcome and induct
new freshmen and transfer students into the University community. The event was
attended by approximately 4,000 entering students and provided an opportunity for
the campus to communicate academic and behavioral expectations to students as they
joined the campus community. Scholarship, leadership, and citizenship were the
themes explored by a variety of speakers. The ceremony was followed by 65 faculty-
student discussions that took place in residence halls on and off campus in Isla Vista.
¢ The newly hired conduct educator/hate incidents response coordinator developed
and implemented a program to instruct the campus community on general standards
of student academic and non-academic conduct and established himself as the
institutional contact and referral point for students who feel they have been the subject
of hate crimes or incidents on campus and in Isla Vista.
¢ A meeting took place between representatives of the management of the three
affiliated residence halls in Isla Vista and Associate Deans Joe Navarro and Debbie
Fleming as well as the Conduct Educator/Hate Incidents Response Coordinator
Brandon Brod. At least one and as many as three representatives attended the meeting
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community standards.

from each residential facility. The expansion of university jurisdiction for certain
violations of the UCSB conduct code was discussed and questions answered. A
dialogue of future possible actions in this regard followed. Brod was introduced as a
resource for training of staff and for future programmatic efforts related to conduct or
hate incidents.

41n fall 2000, the Multicultural Outreach Program and Isla Vista Community
Development Peers co-sponsored a diversity retreat/facilitation training. Members
from various campus and Isla Vista community organizations were invited and
encouraged to participate. The retreat addressed race, class, gender, and sexuality
issues in Isla Vista, and worked at creating areas where all community members can
feel comfortable approaching liaisons and leaders within the community. Thirty
students, staff and community members were in attendance.

PS15

A comprehensive emergency and disaster
preparedness plan.

#The Isla Vista/UCSB Community Services Center continued to be a designated
emergency information site in UCSB’s disaster preparedness plan.
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TOO01

A non-automotive transportation plan
endorsed by the County, University, and other
public agencies and the community at large.

A

¢ The parking and transportation plan developed by County planners as a result of
collaborative County-University meetings in 1998-99 was put on hold in anticipation
of the Isla Vista Master Plan which is intended to consider transportation, circulation
and parking as part of the larger planning effort. The consulting firm hired to
coordinate the master planning process for Isla Vista has a particular expertise in
transportation management.

(Please refer to TOO03 for more information.)

TO02

A Transportation Committee with enough
authority to oversee the plan’s development
and to coordinate all subsequent
transportation initiatives.

Please refer to TO01 and ED11

TOO03

An assessment of MTD use and an expanded
bus system that includes direct service to
SBCC and an I.V./UCSB tram system.

4 UCSB through Associated Students and the Division of Student Affairs
submitted a proposal to State Senator Jack O'Connell seeking funding to
operate an Associated Students (AS) shuttle service to provide a
pollutant-free, alternative means of transportation available to students,
faculty and staff. The funding requested was for $773,740 for three years without fare
offset. The service was intended to shuttle individuals not only

between key on-campus and Isla Vista locations, but also to outlying areas
such as the El Camino Marketplace in Goleta. The proposed shuttle service
would benefit the communities of UCSB, IV and Goleta 1) environmentally,
through the use of non-polluting, electric shuttles, and through the

resulting decreased reliance on automobiles 2) financially, by expanding
employer/employee bases and increasing commerce, and 3) socially, through
greater integration of UCSB students into the Goleta community, and through
enhanced cohesion within and increased contact between the communities of
UCSB, Isla Vista, and Goleta. In addition, the shuttle would have the
potential to enhance the health and well-being of those communities through
increased personal safety, access to AOD alternative programming, and
reductions in DUI/BUI. The grant proposal was not approved by the state.
However, Associated Students staff will be pursuing other funding sources
and work with MTD and campus transportation alternatives for other means of
providing transportation options.
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UCSB’s
RESPONSE

PROGRESS/ACTIONS TAKEN

TO04

A self-supporting satellite parking program.

Please refer to TO01 and ED11

TOO0S

A bus pass program for University faculty and
staff and for community residents.

AM

#The Transportation Alternatives Program (TAP) offered a pilot bus pass program
during 2000-01. Half-priced bus passes were offered to faculty and staff on a trial
basis. Approximately 300 UCSB employees participated. TAP has been lobbying
MTD to offer more express routes to campus at peak demand times and the creation
of a long-term fair funding agreement to keep this bus-pass program functional in
perpetuity. Students currently get to ride the bus as a part of their student fees.

# A bus pass through is being planned at Sabado Tarde which may bring IV
commuters to and from campus from the heart of Isla Vista as soon as fall 2003.

TO06

A campaign to increase car pooling between
I.V. and Santa Barbara.

#1In an effort to reduce campus parking demand, air pollution, traffic congestion on
campus and in the surrounding communities and minimize the stress of commuting,
Parking Services, through its Transportation Alternatives Program (TAP), continued
to offer an incentive program for eligible UCSB faculty, staff and students who
commute to campus by bicycle, bus, carpool or vanpool. A Website containing
detailed information on local transportation alternatives has been developed and can
be viewed at: www.park.ucsb.edu. TAP program incentives include the following:

*Six days of free campus parking per quarter.

*Emergency Ride Home program providing a free rental car in the event of an

unplanned personal emergency.

*Monthly drawings for two $50 UCSB Bookstore gift certificates.

*Specially reserved carpool parking space for carpools in select lots with

three or more members. There was an average of 1,200 participants during the

2000-01 year, 1,000 participants during the 1999-00 year, which was up from

735 TAP participants in 1998-99

*The TAP program has streamlined the on-line application process and

currently receives 90% of its applications through this method.

*To facilitate and expand the number of carpool participants, the TAP

program now refers clients to www.TrafficSolutions.info or 963-SAVE. This

county agency distributes a customized list of potential carpool mates.

TOO07

A University education program to discourage
resident students from bringing autos to
campus and to . V.

4 During each Summer Orientation session, through presentations and Q&A panels,
parents were advised to discourage their students from bringing cars to UCSB.
Orientation Programs also included information in its Kiosk student handbook, which
was distributed to all new students. The Kiosk warned students of the overcrowded
parking situation at UCSB and in Isla Vista and provided information on
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IVCEC ID IVCEC RECOMMENDATIONS UCSB’s PROGRESS/ACTIONS TAKEN
NUMBER RESPONSE
TOO07 A University education program to discourage A transportation alternatives, such as the MTD bus line, bicycling, car-pooling, etc.
resident students from bringing autos to ® TAP is researching the possibility of carpool discounts and pay-as-you-go parking
campus and to . V. instead of unlimited use parking permits to reduce parking demand on campus. The
planned implementation of pay-on foot machines and in-vehicle parking meters may
be able to reduce the tendency for some to park off-campus in Isla Vista.
#Every year During Bike Week, the University holds a celebration of cycling for
faculty and staff who bike to work.
TOO08 A City College education program for SBCC R N/A
students living in L.V.
TO09 Bilingual transportation information for non- N/A N/A
student community members.
TO10 Signage to promote the community’s R N/A
transportation goals.
TO11 A publicity campaign to promote the R N/A
community’s transportation goals.
TO12 An organized plan for “red and yellow N/A Please refer to TO01 and ED11. This idea will be explored in the Isla Vista Master
curbing.” Plan process
TO13 Downtown pedestrian malls. R Please refer to TO01 and ED11. This idea will be explored in the Isla Vita Master
Plan process
TO14 Installation of sidewalks where appropriate. N/A N/A
TO15 Stricter enforcement of existing vehicular and N/A N/A
parking laws by a staffed parking enforcement
program.
TO16 A parking program for I.V. residents. N/A Please refer to TO01 and ED11. This idea will be explored in the Isla Vista Master
Plan process
TO17 Diligent maintenance of all bike lanes. R #The Transportation Alternatives Program (TAP) coordinator in Parking Services
acted as an advocate and liaison for cyclists and their concerns on campus and sat on
the A.S. Bicycle System Improvement Committee and on the Administrative Bicycle
Work Group. The coordinator focused on the campus infrastructure and worked to
promote safe and convenient cycling on and into campus.
¢ The Associated Students Bicycle Pathway Improvement mandatory fee raised
$34,200 during the 2000-01 year. The seventy-five cent fee paid by students each
quarter was directed to improvement and maintenance of the UCSB bicycle pathway
and bicycle-parking system. This lock-in is a matching fund matched dollar by dollar
by the chancellor through parking funds and forfeitures to improve the UCSB bicycle
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IVCEC ID IVCEC RECOMMENDATIONS UCSB’s PROGRESS/ACTIONS TAKEN
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TO17 Diligent maintenance of all bike lanes. R pathway system. The Bicycle Pathway Improvement Committee continues to actively
work on the Broida pathway and intends to add a request for an increase of lock-in
fees during spring quarter 2002. Funds were also used to support educational
campaigns and the creation of “walk your bicycle” signs on campus.
TO18 Enforcement of regulation prohibiting parking N/A N/A
in front yards.
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ECONOMIC DEVELOPMENT

IVCEC ID IVCEC RECOMMENDATIONS UCSB’s PROGRESS/ACTIONS TAKEN
NUMBER RESPONSE

EDO1 A Task Force for Economic Development to AM 4 During Summer Orientation walking tours of Isla Vista were conducted by
promote communication and coordinated Orientation student staff members for approximately 600 new UCSB students and
problem solving among business, community their parents to acquaint them with local businesses and services.
members, and public agencies. 4 During Discovery Days in fall, 2000, Orientation Programs offered “Taste of the

Town” tours designed to introduce new students to the community. The tours
traveled through Isla Vista stopping at several Isla Vista restaurants for free samples.
Approximately 100 students participated in the tour.

4 During the summer of 2001, Orientation Programs began involving the Isla Vista
peers in the “Student Services for Students” presentation given to approximately 4100
students. During the ten-minute presentation, the IV peer introduced the new students
to the community as well as opportunities for involvement, community standards, and
legal issues.

#For many years, the UCSB Internships Program and the UCSB Jobsline have helped
Isla Vista businesses and non-profit organizations connect with qualified students for
short and long-term employment and internships. Isla Vista employers are always
welcome to post jobs on the line for a small fee. They can call 893-4418 for details.
The Internships Program can be reached at the same number.

#The Isla Vista Liaison’s Office updated and made available a business directory for
the community of Isla Vista.

EDO02 A survey to establish current needs, trends, AM No action taken.
and problems of local customers and
businesses and to determine the potential for
and direction of economic development.

EDO03 A long-range economic development plan for A Work continued on the Isla Vista Master Plan with the selection of a consulting firm
the community that is based on civic in February 2001. One area of focus in the Master Plan is intended to be the
involvement for business owners, commercial area, with an analysis of economic revitalization. (see ED11)
environmental sensitivity, equity in business
opportunities, and expanded job markets for
residents.

ED04 Low interest redevelopment commercial N/A N/A
loans.
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IVCEC ID IVCEC RECOMMENDATIONS UCSB’s PROGRESS/ACTIONS TAKEN
NUMBER RESPONSE
EDO5S Revival of the Isla Vista Community N/A No action taken.
Development Corporation and assessment of
its role in economic development.

EDO06 Expanded use of the Isla Vista (Magic A #Renovation continued on the Isla Vista Theater, which included improved
Lantern) Theater for more diverse film and projection, audio and A/V systems as well as new seating.
other programming. (Please see PS12, CE03 and CEO06 for a description of the programming in the Isla

Vista Theater during the 2000-01 year.)

EDO07 Immediate encouragements of retail N/A N/A
enterprises now missing in I.V. such as full-
service restaurants, a Farmer’s Market, and a
buy-back recycling center.

EDO8 A campaign to capture research A No action taken.
projects/money using 1. V. as a testing ground
for new ideas in urban living and to attract
companies engaged in research and
development of ecologically sound products.

ED09 Continuation of community festivals. R Please refer to CE08 for a detailed description of Community Festival activities.

ED10 Initiation of a noon-time shuttle from the N/A Please refer to TO03.

Goleta industrial park to I.V. restaurants.

ED11 A series of projects to create a more attractive R 4 Over the 2000-01 academic year, representatives from UCSB, the Isla Vista
commercial environment, such as a pedestrian Recreation and Park District, and the County continued to meet on a regular basis and
mall, a mural project, improved and to make progress on initiating a revitalization master planning process for Isla Vista.
standardized architectural style, and a Del The master plan is intended to be a long-range plan to identify and guide
Playa boardwalk. improvements in Isla Vista, addressing a variety of community issues, including

infrastructure, housing, parking, circulation, and community services. The plan will
focus initially on particular high-need sections (such as Del Playa, the commercial
area, and some of the densest residential sections) that were identified by the I.V.
Enhancement Committee Recommendations. The culmination of this year’s efforts
was a design competition that resulted in the selection of a consulting firm to guide
the development of the Isla Vista Master Plan. (Representatives from UCSB:
Professor Duncan Mellichamp, Catherine Boyer, Tye Simpson, Dennis Whelan,
Gerry Hesse, Robert Kuntz, and Yonie Harris). See also TO01, TO02, TO04 TO12,
TO13, TO16, CA17, CA14, OS01, OS0S, CA11, and CA09.
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COMMUNITY AESTHETICS

IVCEC ID
NUMBER

IVCEC RECOMMENDATIONS

UCSB’s
RESPONSE

PROGRESS/ACTIONS TAKEN

CAO01

Expanded human street sweeping program. R

#The University, County, and Goleta West Sanitary District shared the costs of
running (through the Isla Vista Recreation and Park District) a hand street sweeping
program which included an active Adopt-a-Block component first developed by
Associated Students in conjunction with the Office of Student Life. Over the 2000-
2001 academic year, Adopt-a-Block volunteers collected 33,672 pounds of trash,
averaging 850 pounds of litter each week; target streets were cleaned on a weekly
basis. UCSB’s 2000-01 contribution to the Street Sweeping Program was $4,404.45.
4 Sport Club volunteers continued to participate in the Isla Vista Recreation and Park
District’s Adopt-a-Block program. Volunteer teams cleaned a block in Isla Vista
once a week.

¢ The student organization Alpha Chi Omega participated in the Greek Week IV
Clean-up campaign held during spring quarter.

CA02

Enforcement of anti-littering laws.

N/A

N/A

CAO03

Regular mechanical street cleaning.

N/A

N/A

CA04

Regular beach clean-ups.

N/A

¢ Throughout the 2000-01 academic year three student organizations, Kappa Alpha
Theta, Sigma Kappa and Alpha Chi Omega, took part in regular beach cleanups.

4 Kappa Alpha held its all-house annual Beach Clean Up in winter quarter of 2001.
Members divided up the beach from Goleta Beach to Sands, armed with gloves and
trash bags.

#1n the 2000-01 school year, the UCSB chapter of CALPIRG organized several
events that continued to build the bonds between the campus, the IV community and
the environment. Working with over 100 volunteers and local organizations including
the UCSB Environmental Affairs Board and the Surfrider Foundation, CALPIRG
interns coordinated five slough restoration events, replacing non-native vegetation
with native plants. Additionally, the students organized two beach cleanups,
removing over 100 large bags of trash from the shoreline.

4 In the spring quarter of 1999, UCSB students approved a measure by which a
portion of their fees would be designated as the Shoreline Protection Fund (SPF). The
name has subsequently been changed to the Shoreline Preservation Fund. The SPF
helps maintain a clean, safe, and environmental sound coastline adjacent to UCSB.
This initiative funds proposals to coordinate and provide supplies for intensive beach
clean-up efforts, maintain safe points of access, address pollution from varied sources,
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UCSB’s
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PROGRESS/ACTIONS TAKEN

protect and restore coastal habitats to their natural state, provide environmental
education, and monitor environmental and water quality. Approximately $290,305
was allocated to support more than thirty projects in 2000-2001.

CA05 Volunteer organizations devoted to
community clean-ups.

¢ The Episcopal Campus Ministry conducted a beautification project of the church
grounds (Camino Pescadero and El Greco), creating a park-like setting through the
use of native plants and grasses, and constructing sidewalks for the safe travel of
pedestrians and neighbors. UCSB faculty and students participated in the dialogue
with local landscape architects and engineers who donated their professional services.
4 On November 1, 2000, the eleventh annual post-Halloween cleanup was organized
to clean up the streets of Isla Vista after the Halloween weekend. UCSB students
from Sport Clubs volunteered their time to pick up litter using equipment provided by
the Isla Vista Recreation & Park District. Teams cleaned I.V. from 9 a.m. to 3 p.m.

CA06 Rigorous enforcement of the current dumpster
ordinance and additional public trash
receptacles.

N/A

# As a part of the revived hand street sweeping program, the coordinator regularly
monitored dumpsters and trash collection schedules and reported violations of the
dumpster and collection ordinances.

CAO07 Special trash disposal programs for end-of-
school year clean-up and the continuation of
G.LVE.

4 In conjunction with the County of Santa Barbara, the Isla Vista Recreation & Park
District, MarBorg Industries, local Isla Vista community organizations, and UCSB
student groups, the Isla Vista Liaison’s Office organized the twelfth annual GIVE
donation drive and sale in June, 2001. The sale of donated household goods grossed
$2,500.00. The following UCSB departments provided co-sponsorship for the event:
Central Stores (donated use of equipment and set-up for the sale), Physical Facilities
(donated bags), Parking Services (reduced fees), and Transportation Services (reduced
cost for truck rental). In addition, many UCSB staff and students volunteered their
time to help organize and run the GIVE sale. Proceeds went to the Isla Vista Youth
Projects, the Isla Vista Teen Center, the Isla Vista Medical Clinic, the Isla Vista
Tenants Union and the Nu Alpha Kappa community project fund. Canned and
packaged food was donated to the food pantry at St. Marks Church in Isla Vista.

CAO08 Expanded recycling opportunities.

N/A

# Associated Students, in conjunction with MarBorg Industries and the Santa Barbara
County Solid Waste Division, initiated a curbside recycling program in Isla Vista.
Recycling baskets were picked up every Friday morning. The Recycling Committee is
worked on increasing awareness throughout I'V, as many residents do not have the co-
mingled bins.

CA09 Low interest loans for improving the physical
appearance of structures and landscaping.

N/A

Please refer to ED11.
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CA10 Grassroots organizations for citizen input and A Please see GO02 for information on mechanisms for grassroots participation.
participation in quality of life projects.
CAl1 Sidewalks installed and additional trees N/A N/A
planted.
CA12 New public art in the form of murals and A No action taken.
sculpture and an arts commission to oversee
and maintain the artwork.
CA13 Underground utility wiring. N/A Please refer to ED11.
CAl14 Open space and view corridors to the ocean, N/A Please refer to ED11.
islands, and mountains.
CAl15 Shaded street lights that reduce light intrusion. N/A N/A
CAle6 Band rehearsal and performance areas to A 4 The University continued to offer rehearsal space to any band registered as a
minimize sound intrusion. campus organization with the Office of Student Life. (Policy=In an initial request, a
band may request one room {Broida 1610, Broida 1640, Chemistry 1171 or
Chemistry 1179} three weeks at a time for two days per week Monday-Friday after
10pm and a total of three weekend days {4-5 hour blocks on Saturday or Sunday}.
Rooms can not be reserved if there is a non-band practice event already scheduled in
the adjoining room. Additional requests can be made one per week prior to the
requested date.)
CA17 Del Playa pedestrian mall/boardwalk. N/A Please see ED11.This idea will be evaluated in the Isla Vista Master Plan process.
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IVCEC ID IVCEC RECOMMENDATIONS UCSB’s PROGRESS/ACTIONS TAKEN
NUMBER RESPONSE
0S01 Acquisition of remaining bluff-top open N/A Please refer to ED11.
space.
0S02 A separate management plan for the N/A N/A
environmentally sensitive Camino Corto open
space belonging to the county.
0S03 IVRPD access to reclaimed water to be used N/A N/A
for park land irrigation.
0S04 A system of pocket parks designed and N/A N/A
located to appeal to various neighborhoods in
the community, such as Latino families and
R-1 residents, and to provide safe recreation
space.
0S05 A downtown pedestrian mall/greenbelt. N/A Please refer to ED11.
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HS01

A needs assessment of human services
required by the community.

A

No action taken.

HS02

An Isla Vista Human Needs Board.

A

No action taken.

HS03

Acquisition of adequate funding for needed
human services from a variety of sources
including the County and UCSB.

AM

#Please refer to CCO03 for more information on the funding and support contributed
to the Isla Vista Teen Center from UCSB.

#Please refer to HS04 for more information on the funding that Associated Students
allocated to Isla Vista human services organizations.

#Please refer to HS08 for more information on the “Isla Vista-UCSB Connection”
component of the United Way.

#Please refer to CCO1 for more information on the services provided by the IV Teen
Center.

#Please refer to CA07 for more information on the eleventh annual G.I.V.E. sale,
which benefited the Isla Vista Teen Center.

# Professors Betsy Brennar and Richard Duran in the Gervitz Graduate School of
Education started the Parents, Children and Computers Project at Isla Vista School in
Spring 2000. The purpose of this project was to assist Spanish speaking parents in
learning to operate a computer and use software. It also assisted parents and children
in carrying out research on the Internet and desktop publishing. Participating parents
were assisted in acquiring competence in using computers and software already
familiar to children. Parents learned how to prepare, edit, and store multimedia
documents using software such as Story Book Weaver and Apple Works. They also
learned how to print documents and how to scan documents on a digital scanner.
Parents also learned how to use the Internet, use search engines and download
documents and images. Parents and children worked together to produce material that
was published in a project newsletter. Undergraduate, graduate students, and
university faculty along with schoolteachers assisted parents and children in these
activities and in the preparation and editing of publications. In this first year 14
parents and 15 children participated in this program. Funding for these activities came
from the UC Links grant from the UC Office of the President. Approximately $45,846
was awarded to cover salaries, benefits, equipment, operating expenses and supplies.
#1n June 30, 2000 the grant proposal "Technology-based After School Learning
Environments" was submitted to Edison International - New Era Awards for
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HS03

Acquisition of adequate funding for needed
human services from a variety of sources
including the County and UCSB.

AM

Excellence in Higher Education by principal investigators GGSE Professors Richard
Duran and Mary Elizabeth (Betsy) Brenner. Partnering IV Teen Center and IV
Elementary School, this was a request for funding for an innovative approach to
increasing literacy and enhancing mathematics problem-solving skills through the use
of computer technology among Latino students and their Spanish-speaking parents.
The request for $49,651 was denied.

#The University was a strong supporter of the Teen Center development; it helped
write and lobby for grants; students and staff organized benefits for the Teen Center.

HS04

In-kind support from UCSB coordinated by a
University Human Needs liaison.

#The UCSB Professional Women’s Association and the Community Affairs Board
held a Backpack Drive in cooperation with local merchants. The combined staff and
student effort resulted in hundreds of backpacks, fully stocked with school supplies,
being distributed in the Isla Vista and Santa Barbara communities

4 The Professional Women’s Association, with assistance from the UCSB
Community Liaison’s Office, sponsored the annual holiday party for children at Isla
Vista Elementary School. This project matched UCSB staff volunteers with a
kindergarten child and his or her gift wish list. The holiday party was held December
14, 2000, at the IV Elementary School auditorium. Approximately 100 children and
their families participated in the program. PWA members provided refreshments.
#The Isla Vista Liaison’s Office donated 100 Recreation Center passes to local Isla
Vista children during summer 2001.

#UCSB Sport Clubs participated in the Isla Vista Children’s Halloween/Dia de los
Muertos festival on October 31,2000. They assisted the Isla Vista Recreation and Park
District with the coordination and staffing of the festival. They loaned festival
sponsors equipment including time clock, cones, etc. Teams volunteered their time to
set-up booths and play with children throughout the event.

¢ Housing and Residential Services “Housing Holiday Helpers” gathered gifts and
boxes of food from all of the Housing units in support of the IV Youth Projects and
the Youth Recreation Program.

#The Residence Halls Association and the Office of Residential Life organized
traditional trick-or-treat activities in every on-campus residence hall, providing Isla
Vista community children with a safe trick-or-treating environment. Student
volunteers passed out candy at designated rooms or served as chaperones while the
children walked through the residence halls.

#The UCSB Accounting Services & Controls, Housing & Residential Services and
Budget & Planning offices participated in their annual Christmas “Adopt-A-Child”.
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HS04 In-kind support from UCSB coordinated by a A Forty staff members “adopted” children attending the Isla Vista Youth Projects (and

University Human Needs liaison.

their siblings) and contributed a wrapped Christmas gift for each child. Between 30-
40 gifts were provided for Christmas, 2000.

#Each holiday season, the staff members at Student Health Service buy gifts for
children from the Isla Vista Youth Projects to open at their annual holiday party.
Student Health Service has been involved in this project for seven years and in 2000
about 28 staff members participated in this activity donating a total of 35 gifts valued
at $15 each.

4 When hosting major events, the Department of Physical Activities and Recreation
distributed complimentary tickets to needy Isla Vista children and their families. They
were also invited to attend Club Sports athletic events, which were free.

¢ Members of the Alpha Lambda Delta, national honor society organization, donated
vouchers to families of Isla Vista School to purchase turkeys during the Thanksgiving
holiday.

# The student organization Sigma Kappa community service included visiting the
elderly at Friendship Manor on a weekly basis, participating in a Christmas sing-
along, sending residents Thanksgiving cards and baking Valentine cookies.

# The student organization Theta Chi’s philanthropic service included tutoring at Isla
Vista School and coaching an IV Youth Center second grade basketball team to
victory.

4 The new student organization Gamma Zeta Alpha was off to good start working
actively on the behalf of the Isla Vista community children. Members donated 100
pumpkins to the Dia de los Muertos carnival and assisted at the La Escuelita annual
Halloween Kids Carnival.

¢ The student organization Alpha Tau Omega in conjunction with Alpha Delta Pi
transformed the fraternity house into a haunted house for Isla Vista children on
October 31, 2000. An admission fee of $1.00 was charged and proceeds went to the
Isla Vista Youth Projects. The efforts of both chapters raised approximately $500.
One hundred children walked through the haunted house in addition to numerous
UCSB students and Greek members. Alpha Tau Omega members also participated in
the Annual Children’s Festival, working either a game or food booth for the day.

¢ The student organization Kappa Kappa Gamma invited a local girl scout trip to the
chapter house to paint flowerpots for senior citizens. Afterwards chapter members and
scouts delivered the freshly decorated flowerpots to the residents of the Friendship
Manor.

A = Accept
AM = Accept With Modifications(s)
R = Reject

2000-01 Enhancement Update (Page 28)




IVCEC ID IVCEC RECOMMENDATIONS UCSB’s PROGRESS/ACTIONS TAKEN
NUMBER RESPONSE
HS04 In-kind support from UCSB coordinated by a A 4 The women of Kappa Alpha Theta student organization donated Halloween toys to

University Human Needs liaison.

local children, donated supplies used for the Associated Student-sponsored
Thanksgiving Dinner for the Needy Drive, volunteered on a weekly basis at Isla Vista
School and regularly visited the elderly at Friendship Manor.
# Alpha Epsilon Pi student organization once again sponsored the annual “Taste of
Isla Vista” (a festival celebrating the culture of IV) along with local IV restaurants
and KRUZ 103.3 radio station. Money raised was donated to the Santa Barbara
Foodbank. Members also joined forces with Hillel to host a community Seder that
brought the holiday to college students and local families, baked cookies for
Friendship Manor residents, had lunch with the elderly at the Jewish Community
center and supported a variety of Hillel projects.
4 Alpha Kappa Alpha student organization tutored at Isla Vista Teen Center, made
Thanksgiving baskets for local needy residents, and donated clothing and canned
foods to community drives.
¢ Within the Greek community, the student organization Alpha Chi Omega
participated in the IV Youth Project’s family literacy program and operated a carnival
booth at the spring Children’s Festival. Members served as role models to local
community youth by spending several hours a week discussing the importance of a
college education and sharing their university experiences and challenges.
4 The women of Gamma Phi Beta student organization sponsored a Halloween party
and an Easter egg hunt for the children of the Isla Vista Youth Projects. Members
participated in the IVYP book drive donating two books each and donated funds to
cover the cost of art and classroom supplies. The organization also donated to the IV
PTA, the IV School jog-a-thon and was the highest ticket sellers for the IV Children’s
Center annual fundraiser, selling over 200 tickets.
4 Many UCSB faculty, staff and students served on a number of different advisory
committees/boards of directors for Isla Vista non-profits or community organizations
for the 2000-01 year:

*Reilly Pollard (Communication Services)-Santa Barbara Neighborhood

Clinics Board (of which I.V. Medical Clinic is one member)

*Catherine Boyer (UCSB/Isla Vista Liaison)-University Religious Center

*Giulia Brofferio (Computer Science)-Isla Vista Youth Projects

*Cindy Bowers (Student Health Service)-SB Neighborhood Clinics Board

*Selena Gonzales (student)-Isla Vista Recreation & Park Board

*Helen Hansma (Physics)-Isla Vista Association, IV (Re)visioning and
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HS04 In-kind support from UCSB coordinated by a A Isla Vista Town Hall meetings participant

University Human Needs liaison.

*Yonie Harris (Dean of Students)-Isla Vista Youth Projects Board

* Ariana Katovich (student)-Isla Vista Recreation & Park Board

*Martie Levy (Budget & Planning)-Hillel’s Advisory Board
#In spring quarter 1998, UCSB students voted to approve a mandatory fee measure,
which collected a fee from each student during the academic year to be used as the
“Associated Students Isla Vista Improvement Fund.” The fund was designed to
sponsor and co-sponsor efforts to improve the quality of life for the residents of the
Isla Vista community. A total of $75,150 was collected. The following organizations
received funds during the 2000-01 year:

* Halloween ($8200)

* Americorps ($3000)

* Zeta Phi Rho ($150)

* Martial Arts ($415)

* Hmong ($100)

* Isla Vista Perfect Park-Peace Monument ($5000)

* Take Back the Night ($700)

* IV Teen Center ($2300)

* IV Youth Projects ($8800)

* Kids Read ($500)

* Rock vs. Rape ($747.19)

* Increase the Peace ($500)

* Spring Festival ($415)

* Isla Vista Recreation & Park-City at Peace ($5400)

* Isla Vista Community Relations ($1616.11)

* Lambda Theta Sorority ($200)

* Facing Race ($1500)

* Help the Homeless student project ($700)

* Raices ($1000)

* Fight Night ($850)

* Kids Read ($500)

* Alternative Graduation ($750)

* Environmental Affairs Board ($500)

* INDUS ($1125)
# Apart from the IV Improvement Fund, during the 2000-01 year, UCSB’s Associated
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HS04

In-kind support from UCSB coordinated by a
University Human Needs liaison.

A

Students voted to allocate funds in support of the following groups/programs:

* Isla Vista Youth Projects ($12,000)

* Isla Vista Children’s Center ($6600)

* Isla Vista Enhancement Trustee Account ($7500)
#The A.S. Community Affairs Board sponsored the on-going Family Literacy
Program which recruited and trained student volunteers to visit Spanish/English
speaking families throughout the Isla Vista/Santa Barbara area each week and teach
them the ABC’s of reading. The tutors worked closely with the parents to empower
them to break the cycle of illiteracy in their family and help pre-school aged children
get a head start on literacy. Books were donated from private sources or paid for with
funding from Associated Students.
4The A.S. Community Affairs Board supported volunteer recruitment for the
following Isla Vista/UCSB organizations through its ServiceLearning/Volunteer
Action Center:

*Friendship Manor

*Jsla Vista Elementary School

*Isla Vista Youth Projects (Support for the Youth Projects also included co-

sponsorship of fundraisers and assistance in publicizing various events.)

*Special Olympics
#The A.S. Community Affairs Board sponsored its annual “C.A.R.E. Fair”
(Community Action Resource Extravaganza). All local non-profits (including all Isla
Vista non-profits) were invited to display information about their services in the
Arbor Plaza. The C.A.R.E. Fair gave UCSB students a chance to meet and link up
with volunteer opportunities, while providing non-profits an opportunity to recruit a
larger volunteer force.
#The A.S. Community Affairs Board sponsored the “Best Buddies” program which
pairs college student buddies with physically or mentally disabled children from
Devereaux School in Isla Vista. “Best Buddy” pairs participated in meetings at least
once a month to establish a friendship. Activities included bowling trips, zoo trips,
holiday dances, art projects, Easter egg hunts and other individual outings.
#The A.S. Community Affairs Board held its annual “Turkey Drive” in which
donations and supermarket vouchers for turkeys were collected from UCSB faculty,
staff and students. Turkeys were purchased and then distributed to low-income Isla
Vista families (identified through the Isla Vista Elementary School) for Thanksgiving
dinners.
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HS04 In-kind support from UCSB coordinated by a A ¢The A.S. Community Affairs Board participated in socials hosted by Friendship
University Human Needs liaison. Manor in Isla Vista. UCSB students (including CAB volunteers and student groups)
socialized with the “senior” residents, giving the residents a chance to mix in with the
Isla Vista student community. Events were coordinated year round and included Ice
Cream Socials, Sing-a-longs, and one-on-one bonding experiences.
# Students enrolled in Professor Richard Duran’s Education 124 class held during Fall
quarter 2000 assisted Isla Vista children learn to use computers.
¢ Members of Associated Students and various student political organizations
conducted voter registration drives in the community of Isla Vista during October
2000.
HSO05 A Community Chest with payroll deductions AM Please refer to HSO08 for a description of the United Way Payroll Deduction Program.
as one source of revenue.
HS06 A tax on alcohol sales in I.V. to go to non- N/A N/A
profits.
HS07 In-kind support in the form of community N/A 4 Community service for misdemeanors was included as a component of the Human
service for working off misdemeanors. Street Sweeping program. Please see CA01 for a description of this program.
HS08 University donation of $25,000.00 (excluding R # This year the University’s “Isla Vista-UCSB Connection” component of the annual
[.V. Mediation) for the fiscal year 1992-93 for United Way campaign collected $9,795.95 that was directed toward a consortium of
Isla Vista non-profit agencies. Beginning July local agencies providing services to children and families in the UCSB/Isla Vista
1, 1993, a University donation of at least community. Fifty-three University employees selecting the I.V. Connection typically
$40,000.00 annually (excluding I.V. donated through a payroll deduction option. The following organizations each
Mediation). received twenty percent of this funding: IV Youth Projects, UCSB Childcare Center,
IV Teen Center, UCSB After School Program and IV Health Projects and Clinic.
4 In support of the annual GIVE sale, which raises money for Isla Vista non-profits,
UCSB Central Stores reduced fees for rental equipment used to assist with the
logistics of organizing the sale. They also provided some labor for the set-up of the
sale.
#Please refer to CA04 for a description of Shoreline Protection Lock-In Fund.
4 UCSB donated $15,000 in spring, 2001 to the Isla Vista Recreation and Park
District to help defray expenses related to a feasibility study for a community center
in Isla Vista and to help hire a grant writer to draft grant proposals on behalf of the
Teen Center.
¢ The University contributed $80,704 in support of the Isla Vista Master Plan process.
. . . . 4 A grant for the Isla Vista/UCSB Substance Abuse Prevention Project use resulted in
HS08 University donation of $25,000.00 (excluding R a $50,000 contribution from the County of Santa Barbara with a matching $6,000
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L.V. Mediation) for the fiscal year 1992-93 for from the University.
Isla Vista non-profit agencies. Beginning July #In spring quarter of 1998, UCSB students approved a measure in which a portion of
1, 1993, a University donation of at least their AS fees would be designated as “The Associated Students Isla Vista
$40,000.00 annually (excluding I.V. Improvement Fund.” The fund was designed to sponsor and co-sponsor efforts to
Mediation). improve the quality of life for the residents of Isla Vista. A total of $44,468.30 was
raised in 2000-01. Please refer to HS04 for more details.
4 During the 2000-01 year, Associated Students also awarded funding to the
following non-profits:

e Isla Vista Enhancement Trustee Account, $7500.00

* Isla Vista Youth Projects, $12,000

e Isla Vista Children’s Center, $6,600.00
# The University contributed $73,563 for salaries and benefits, youth employment
programs, and work-study positions in support of the Isla Vista Teen Center. The
funds covered the director’s and program/tutoring coordinator’s salaries.
The Isla Vista Teen Center is funded by the University for staffing at the following
levels:
e Director — salary and benefits (.75FTE)
*  Program Coordinator — salary and benefits (55% of .75FTE)
* Tutoring Program Coordinator — salary and benefits (.75FTE)
* Student Assistant — summer salary for 300 hours
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COMMUNITY CENTER
IVCEC ID IVCEC RECOMMENDATIONS UCSB’s PROGRESS/ACTIONS TAKEN
NUMBER RESPONSE

cco1 A community center or complex of N/A ¢ Located on Isla Vista Recreation and Park District land, the Teen Center, which

community centers. UCSB helped to found in 1997, and has continued to support, served much broader
community functions than just teen activities. Several buildings served as a quasi-
community center complex in lieu of a dedicated center. Both the Isla Vista Theater
and the IV/UCSB Community Services Center, which are either owned or leased by
the University, were open for public use. (Please refer to CC05.)
¢ Among other programs, the Teen Center provides the following services for Isla
Vista youth: tutoring sessions, computer lab, adult education, Mi Gente Gang
Intervention and recreation.

CC02 A Community Center Project Board to work A #The Isla Vista Recreation and Park District began organizing an IV Community
with the Recreation and Park District in Center Task Force. The University has committed to active participation on the
developing a community center. IVCCTF, which will begin meeting in 2002.

CCo03 Generation of adequate funds for purchase, A 4 The University contributed $10,000 toward a feasibility study for a community
construction, and maintenance of the center. The study will include financial estimate for construction, possible funding
center(s). sources, and a financial analysis of operation.

CCo4 A Community Center Governing Board to A N/A
succeed the Project Board and to manage the
center.

CCo05 Shared use of University facilities to AM # Space in the UCSB/Isla Vista Community Services Center continued to be available
supplement space available at the community for public use; a number of Isla Vista community, non-profits, and UCSB campus
center. organizations held meetings there during the 2000-01 school year. The Center

provided office space for the UCSB/Isla Vista Liaison, Associated Students External
Vice-President, Latino Outreach Coordinator, UCSB student groups, County of Santa
Barbara Housing Inspector and the Isla Vista/UCSB Substance Abuse Prevention
Project. The Center also provided meeting space for a wide variety of community
groups and individuals including: the Isla Vista/UCSB Substance Abuse Prevention
Project, Isla Vista Food Co-op, St. Athanasius Church, Isla Vista Community
Advisory Committee subcommittee meetings, Isla Vista Youth Task Force,
Associated Students, IV Community Improvement Committee, CALM, Isla Vista
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Recreation & Park District, student study groups, Isla Vista Tenants Union, and the
GIVE Committee.

#The Isla Vista Theater continued to be available for community use with the Isla
Vista Liaison’s office signing on as a co-sponsor. (such as the IV Urban Design
Competition workshop, a part of the IV Master Plan).

¢ UCSB’s Embarcadero Hall was used to showcase the finalists in the Isla Vista
Master Design competition.

¢ The UCSB Department of Physical Activities and Recreation provided free or
discounted facility and/or field use for the IV Teen Center and Isla Vista Youth
Projects.

4 During the summer of 2000 the UCSB Department of Physical Activities and
Recreation allowed the IV Parks and Recreation District to purchase discounted
children’s passes to the Recreation Center. The children were allowed to use the
swimming pools, the Pavilion Gym (for basketball and volleyball) and various
recreational equipment such as foosball tables, ping pong tables, etc.
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CULTURAL ENRICHMENT

IVCEC ID IVCEC RECOMMENDATIONS UCSB’s PROGRESS/ACTIONS TAKEN
NUMBER RESPONSE
CEO1 An Isla Vista Arts Commission. A No action taken.
CE02 A survey of UCSB departments to determine A No action taken.
extent of cultural programming available to
LLV.
CEO03 Strategies to increase cultural programming AM #Please refer to PS12 and CE06 for more details on programming in the Isla Vista
for I.V., including community access to Theater.
University facilities, especially the Isla Vista #The College of Creative Studies presented weekly art symposia in Isla Vista Theatre
Theater, and better advertising to residents. featuring the work of a wide variety of guest artists, lecturers and curators. On
October 24, 2000, Academy Award-winning documentary director Jessica Yu
presented, The Living Museum, her film on art of the mentally ill. In February 2000,
the foremost contemporary Russian installation artist Ilya Kabakov presented How Art
ShapesOur Experience of Space and Time, creating large-scale constructions that
evoke, with wit and irony, life under Soviet totalitarian rule.
#The [.V. Theatre continues to provide meeting and event space open to the public
after UCSB academic classes are finished each day, usually after 5:00 p.m. and all
day on weekends. In the past year, the Theatre was used for Nueva Vida Iglesia
church services, a Juggling Festival show, IV Master Plan meetings, Dramatic Arts
Academy/Kids Drama Camp, Summer Film Camp sponsored by UCSB Recreation
Department, and many other public lectures, films and performances.
CE04 A formal assessment of community arts needs A No action taken.
and interests.
CE05 A campaign to develop L.V. businesses as A No action taken.
venues for performances and exhibits.
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CE06

More University classes, workshops, exhibits,
academic assignments and projects located in
Isla Vista.

#To foster a greater academic presence in Isla Vista, UCSB Campus Learning
Assistance Services (CLAS) continued to provide tutorial services to Isla Vista
residents. By day the CLAS IV Annex was the site of tutorial groups in biology and
chemistry, and by night it offered students an alternative place of study. Open
Monday through Thursdays, 6pm to 10pm. CLAS study center provided individual
study space, group study space and a Net station for e-mail and access to campus
resources. In addition, a small Mac computer lab for word processing and printing
was available. A peer learning skills counselor was on duty for individual assistance
in academic skills. Also, a writing tutor was available for drop-in tutoring. The CLAS
Annex is centrally located in Isla Vista upstairs at 970 Embarcadero de Mar (behind
the Cantina). Between 15 and 40 students used the service nightly.

4 During the fall, winter, and spring quarters of 2000-01 the College of Creative
Studies held one-hour weekly art symposia every Tuesday at 4 p.m. in the Isla Vista
Theater. A variety of professionals (such as curators, gallery owners, and artists) from
the art industry presented talks which were open to the public at no cost. Please see
PS12 for additional activities sponsored by the University.

4 During the fall, winter, and spring quarters of 2000-01 the Associated Students
Program Board continued its weekly film series held Tuesday evenings in the Isla
Vista Theater. Both the public and student body were invited to view films at reduced
prices, sometimes free of charge.

41n 1999-2000, the University purchased the former Bank of America building
located at 935 Embarcadero Del Norte in Isla Vista. Planning for a complete make-
over of the facility took place in 2000-2001. Upon completion in 2002, Embarcadero
Hall, as it is now called, will house a 250 seat lecture hall, 2-3 small classrooms and
tutorial space, and offices for the Isla Vista Community Liaison’s Office

#The Early Academic Outreach office leased and occupied a Pardall Road facility
during 2000-01. The office brought thirteen University staff members into the
community on a daily basis.

#The Isla Vista Theatre serves as a classroom to 25 to 30 UCSB academic courses
each quarter. In 2000-2001 a variety of classes were held in the Theatre including
anthropology, classics, communications, art history, economics, films studies, history,
black studies, statistics, women’s studies, physical activities and global &
international studies and many others.

4 The curriculum of two academic courses, Interdisciplinary 20 (Introduction to the
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CE06

More University classes, workshops, exhibits,
academic assignments and projects located in
Isla Vista.

A

University) and Sociology 102 (University and Society) focused on the college
experience, including the community of Isla Vista. Statistics, laws, policies, long-
range development and community issues as they relate to IV are covered in class
presentations.

#The Graduate School of Education/Preprofessional Education Program provided
preprofessional fieldwork in Isla Vista for UCSB students. In the fall 2000, fourteen
preprofessionals spend forty hours each in the classroom, helping teachers, tutoring
children and teaching skills and knowledge.

¢ The undergraduate geology club, Muckers Coterie, participated in the Isla Vista
Elementary Science Outreach Program by providing supplemental science education
to lower elementary grades at Isla Vista Elementary School. Geology undergraduate
students taught basic geology concepts to 200 first grade and 160 second grade
students over a two-year period from 1999-2001.

#Isla Vista School served as a partner/participant in ProjectLa Patera, a three-year
research project focused on accelerating crossover to English reading by Spanish-
speaking kindergartners. The project is funded by a Department of Education grant
implemented by UCSB’s Institute for Social, Behavioral, and Economic Research
(ISBER). Th project employed ten bilingual undergraduates living in Isla Vista as
data collectors and interventionists as well as another five UCSB graduate students.
Approximately twenty students, their teacher, and their families participated in the
development of project methods and materials

CE07

Arts “theme” houses maintained by the
University in I.V. as part of the rental unit
leasehold program.

AM

No action taken.

CE08

Continuation of community festivals.

4 An Isla Vista Halloween festival was organized by the D’a de los
Muertos/Halloween Committee (with help from the Associated Students Program
Board and AS officers, the Office of Student Life, the Isla Vista Liaison’s Office and
the Isla Vista Recreation & Park District) for the community of Isla Vista. The
festival, which took place October 31, featured a carnival-type atmosphere with: food
booths, a dunk tank, a high striker, an inflatable bouncer and other games, a mask-
making workshop and contest, a variety of live bands in Anisq’Oyo’ Park, a costume
contest, and a screening of The Rocky Horror Picture Show in the Isla Vista Theater.
Funding for the events from UCSB’s Major Events Committee (which was
coordinated by the Office of Student Life) totaled approximately $6,515.51 to cover
the rental of Isla Vista Theater, a screening of The Rocky Horror Picture Show,
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CE08

Continuation of community festivals.

R

portable restroom facilities, park and lighting costs and CSO services.

# A celebration was organized by the D’a de los Muertos/Halloween Committee (with
help from Associated Students, the Office of Student Life, the Isla Vista Liaison’s
Office, El Congresn, and the Isla Vista Recreation & Park District) for the community
of Isla Vista on November 1 in Children’s Park. The D’a delos Muertos festival was
an opportunity for celebrants to pay homage to their ancestors and strengthen their
ties to their families and friends and featured live music from a variety of bands and
live cultural performances.

4 The UCSB Office of Student Life (OSL) provided support to the IV community-
sponsored Sober Block Party that was held in June 2001. The non-alcoholic
celebration brought the residents of Isla Vista and members of the University faculty,
staff and student body together to celebrate Isla Vista’s diverse community and
unique living and learning environment. OSL covered the cost of publicity for the
event (Daily Nexts ads, fliers, leaflets and posters) which amounted to about $600.

CE09

Development of [.V. as a summer artists’
enclave/retreat.

N/A

N/A

CE10

A public art/mural project.

No action taken.

CE11

The Isla Vista Institute to coordinate and
manage all public events in [.V.

AM

No action taken.

CE12

Continuation of the “Adopt-A-School”
program.

AM

¢ Funded by the Office of Student Life and the Vice Chancellor-Student Affairs
Office, the UCSB/Isla Vista Liaison’s office continued to hold monthly Latino Parent
Nights at the Isla Vista Elementary School. The project targeted Latino Spanish-
speaking parents living in Isla Vista and included children who attended K-6 at Isla
Vista Elementary School. The eight formal LPN meetings that took place between
October and June of the 2000-01 academic year were conducted entirely in Spanish,
as most of the participating parents spoke little or no English. Approximately 90
parents participated. The meetings involved guest speakers from the community who
discussed issues relevant to the families and children. The meetings included reports
and school news from the school principal and teachers, discussions of curriculum,
instruction and advice on communicating with children, reading techniques, math
games, and information on services offered by the Medical Clinic, the IV Teen Center
and community support services.

41n 2000-01, the College of Letters and Science Honors Program continued a ten-
year tradition of tutoring students at Isla Vista Elementary School. UCSB students
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CE12

Continuation of the “Adopt-A-School”

program.

AM

were matched with fifth-and sixth-grade students in IV Elementary School
classrooms. The tutoring coordinator worked closely with the classroom teachers on
matching students and tutors and on developing group activities. UCSB tutors met
with their students for two hours each week assisting students with language and
math. Twenty-five pairs of tutors and elementary school students began working
together in winter quarter 2001.

#The Division of Student Affairs sponsored a luncheon at Isla Vista Elementary
School on August 31, 2000 that included a broad group of UCSB faculty and staff
who interact with Isla Vista Elementary School. The event included a welcome by
Principal Brian McCabe, comments by Vice Chancellor of Student Affairs Michael
Young, presentations by professors Denise Segura and Manny Casas and a tour of the
school campus.

4 UCSB mathematics professor Daryl Cooper taught a math class during fall 2000 at
Isla Vista Elementary School as part of the academic outreach program.

¢ Tutoring and program support for the Isla Vista/UCSB Liaison’s office provided the
Graduate School of Education’s Parents and Computers Literacy Project.

#The College of Letters and Science Academic Outreach Center’s Arts Bridge
Program sponsored at least two UCSB students per quarter in the Isla Vista
Elementary School over the past year. The Arts Bridge Program provides scholarships
to UCSB students of the arts to work with public classroom teachers to provide arts
instruction to young students.

#Reaching out to UCSB’s Adopt-a-School partner, the Arts and Lectures Department
enhanced the cultural and educational experience of Isla Vista school children with
periodic visits and activities with world-renowned artists. In November 2000, Habib
Koite, guitarist, singer and composer, and his band playing music from Mali
entertained students. They performed at two assemblies with approximately 600
students in attendance.

#The Isla Vista Liaison’s Office organized a graduation celebration for 75 sixth grade
Isla Vista Elementary school students in June 2000. Co-sponsored by the Santa
Barbara Airport, the Liaison’s office provided a tri-tip picnic lunch, cake,
entertainment including a magician, and bus transportation to and from the event.
#The Isla Vista Liaison’s office provided transportation for IV parents to eight
monthly parent/school meetings at Goleta Valley Junior High and Dos Pueblos High.

CE13

Extension of free UCSB library privileges to

non-student residents.

No action taken.

A = Accept

AM = Accept With Modifications(s)

R = Reject

2000-01 Enhancement Update (Page 40)




IVCEC ID IVCEC RECOMMENDATIONS UCSB’s PROGRESS/ACTIONS TAKEN
NUMBER RESPONSE
A = Accept

AM = Accept With Modifications(s)

R = Reject

2000-01 Enhancement Update (Page 41)




