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What is Appreciative Inquiry?

Appreciative Inquiry is the cooperative
search for the best in people, their
organizations, and the world around them. It
involves systematic discovery of what gives a
system 'life’ when it is most effective and
capable in economic, ecological, and
human terms.
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Art of Inquiry

Whal's ney, Eexciting?
: ‘

Pepper with questions
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A Powerful Question:
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Our Four Questions:
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SA Staff:

Our greatest STRENGTHS (148):

Compassion/Empathy (24, 16%)
Passion/Commitment (22, 15%)
Collaboration (19, 13%)
Supporting Students (14, 9%)
Communication (13, 9%)
Flexibility (11, 7%)

Our biggest SUCCESSES (146).

Collaboration (61, 42%)
Supporting Students (13, 9%)
Communication (10, 7%)

What we WISH for (147):

Funding (24, 16%)
Collaboration (22, 15%)
Supporting Students (15, 10%)
Technology (12, 8%)



e SA Student Staff:

gl DO e Our greatest STRENGTHS (183):
e - CAPS (23, 13%)

« CLAS (23, 13%)

- EOP (17, 9%)

« Student Health (17, 9%)

« Financial Aid (13, 7%)

« Career Services (12, 7%)

Our biggest SUCCESSES (181):

« CAPS (23, 13%)

« CLAS (23, 13%)

« EOP (17, 9%)

« Student Health (17, 9%)
« Financial Aid (13, 7%)

« Career Services (12, 7%)

e e e T s LT What Student Staff WISH for us (162):
P Sl el e SR AR ] « Supporting Students (60, 37%)
e e T e « Resources (28, 17%)



Students:

Our greatest STRENGTHS (160):

« CLAS (25, 16%)
. CAPS (22, 14%)
« EOP (15, 9%)

Our biggest SUCCESSES (158):

« Resources (35, 22%)
« Supporting Students (29, 18%)
. CAPS (22, 14%)

What our Students WISH for us (95):

« Supporting Students (42, 44%)
« Resources (31, 33%)



Interesting Findings
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Interesting Findings (cont'q)
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Do you see the work of
your department in the Strategic Plan?
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How might we create a template or framework
for each depariment to develop a department
strategic plan?

How best to motivate
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Thank you!
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